12/6/2016

SPECIAL EDUCATION
UPDATE

Dr. Tiffany Rudek
John Herren

Certificated Staffing

17 RSP Teachers

10 SDC Teachers

1 Adult Transition Teacher
1 Adapted PE Teacher

1 Occupational Therapist
5 Psychologists

5 Speech Pathologists




Caseloads

Elementary RSP
JMS RSP
GHS RSP

SELPA SDC

New Staff

McKinley — RSP Teacher
Roosevelt — RSP Teacher
Wilson — Preschool Teacher
Wilson — SDC Teacher
Jefferson — RSP Opening
Gabrielino — 2 RSP Teachers
Adapted PE Teacher
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Staff Development

August 12

= Bullying

= Special Ed Classes/ Credentialing
= Continuum of Service

= FAQson IEP Forms

= Timelines and Templates
November 1

= Writing Legal Goals

= Present Levels of Performance
= | east Restrictive Environment
= Transition Plans

January — State Assessments
March

April

Teacher Support

Support at department meetings at IMS and GHS
Individual teacher meetings

Staffing meetings before IEPs

Special meetings to address concerns

Support by IMS department chair and GHS TOSA




12/6/2016

Reorganization Plan

= Director of Special Education
@ Program Specialist

Reorganization Chart
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