
We Are SGTA 
An injury to one is an injury to all

UNION CODE OF CONDUCT:
● I will not criticize my union colleague except to the 

individual directly.
● If a union member is being criticized in my presence, I 

will confront and ask it to stop.
● I will not participate in conversations with admin that 

criticize or negatively speculate about any union 
colleague. 

● I will settle my differences with colleagues within my 
union.

● I will engage in debate, offer others every opportunity 
for debate, and respect minority viewpoints, but I will 
observe and support the majority mandate of my union.

 



FACTS
250 Members

99% membership
100% new hires joined 

We belong to CTA:
Region 3 

Service Center One



REPRESENTATIVE COUNCIL
2025-2026 

Shannon Cloe (Coolidge)
Yvette Villasenor (Del Mar)

Veronica Navarro, Alison Hussar, Tony Phuong, 
ALEX Edwards (JMS)

Adrienne Reible, Paulina Lopez (MCK)
America Lopez, Jennifer Suliman (Roos)

Tiffany Mcintosh (Wilson)
Terri Hopper, Daphne Traeger (GAB)

Tiffany Godinez (Wash)
r



YOUR EXEC BOARD
2024-2026 

Lisa Durandette, President
Cecilia Keffer, Vice 

President
Matt neuenburg, Treasurer 

Gabby Ceja- Garcia, 
Secretary



YOUR GRIEVANCE TEAM
2025-2026 
Dena Dragoo (Wilson)

Cecilia Keffer (Washington)



YOUR Negotiations Team
2025-2026 

Terri Hopper (GAB)
Andres Diosdado (GAB)

Tony Phuong (JMS)
Rawya Hitti (JMS)

Carol Thompson(wilson)
Dena Dragoo (Wilson)

Adrienne Rieble (McKinley)



Other leaders 
Shannon Cloe- Website

Edith Gonzalez -Elections
Terri Hopper-Instagram Content



Regular Meetings
Tuesday Meetings: 

Exec Board
 Rep Council

 SGTA + Cabinet
SGTA + HR



Last Year’s WINS
3% Raise in 2025 and +0.75% in 2026

Flexible 7.5 hour work Day
Time to do mandated reporter trainings

Longevity Bonuses extended
Maintaining Health Care Benefits

 



Other WINS
Problem-Solving to improve member’s
Working conditions: 
● Elementary Master Schedule
● Independent Study plan
● Passing Measure SG
● Supporting Teachers impacted by Fires
● Empowering and supporting reps to make 

sure we have the right principals and admin 
●

 



What’s a Grievance
A grievance is an assertion that
Your Employer is violating the 

SGTA Collective Bargaining AGreement (CBA)
2024-2027

 AKA “the Contract”

 Find the CBA here: SGTA CBA

https://www.sgusd.k12.ca.us/apps/pages/index.jsp?uREC_ID=413707&type=d&pREC_ID=1052262


What’s NOT a Grievance
● A Member to Member Dispute

● A complaint about your principal or other Staff
● A general complaint

*You may reach out to your site rep when it’s an 
issue impacting your working conditions 

Some issues will need to be escalated to HR 
or cabinet



Common Grievances
Assignment Changes

Prep Time
Not getting your full 30 minute Lunch 

Class Overload



If you think you have a 
grievance

Follow the CBA: Article IV, page 8 
Reach out to your site rep or Grievance TEAM 

Attempt to resolve it informally
Write up a grievance - the Grievance team can help

Level 1
Level 2
Mediation
Arbitration

WHY FILE? Strength to our union and can be used to improve 
our contract



KNOW YOUR RIGHTS
In the classroom, Teachers have the right to:

● Make the final decision as to student Grades (EC 49066)
● Seize any injurious object  from a student while on 

campus or under the authority of school Personnel 
(EC49331)

● Be informed  of each student who is engaged in, or 
reasonably suspected of, acts that are grounds for 
suspension or expulsion within the past three years 
(EC49079)

● Suspend students from class for the day and the 
following day; ask parent/guardian to attend a conference 
as soon as possible (EC48910)



KNOW YOUR RIGHTS
● With administrators: Teachers have the right to  

● Ask what a meeting’s purpose is before attending
● Assert your right under weingarten to Union 

representation  in meeting that have the potential to lead to 
discipline 

● Stop a meeting  that has become disciplinary in nature until 
representation arrives

● Request unusual directives in writing before complying
● Refuse to give explanations and/or submit a written 

statement until after consulting with a union 
representative

● Remain silent and consult a lawyer if accused of conduct 
that could lead to criminal prosecution



Challenging times

More demands on teachers
 funding cuts

Student behavior
Families are struggling

Immigration 



Funding Challenge$
Declining Enrollment

Covid funding gone
Increasing Costs

Inadequate SPED Funding
Underfunding for Special Needs

Minimal Cola
Federal Cuts impacting ‘26-’27

INEFFICIENT SIZE SCHOOLS 



Funding Challenge$

PROP 55 EXPIRATION 

ADA:
COVID RESULTED 

DRAMATIC DECREASE IN ATTENDANCE



Prop 55 Expiring in 2030
A temporary Tax Passed in 2016 by Voters 

with a 63.3% Majority

A tax on couples earning more than 
750K Annually

NOT A NEW TAX



PROP 55 Extension
Without Extending Prop 55:

DEVASTATING CUTS TO PUBLIC SCHOOLS & 
COMMUNITY COLLEGES

A 15% BUDGET CUT
1 in 6 educators could lose their Jobs

SGUSD would lose more than 
$7 Million



SGUSD & SGTA Needs your Help

WORK TO ORGANIZE TO GAIN SIGNATURES FOR 
this fight and other funding fights 
starting this fall

CAPTURE EVERY DOLLAR BY 
BOOSTING ADA



ADA Funding

Average Daily ATTENDANCE
1 Student with perfect attendance= 1 ADA

4467 Total “Potential” ADA 

4255 Actual
Each daily absence results in a “loss” of 

$80 
(4382.85 Average of 3 Years) 



SGUSD & SGTA Needs your Help

● Communicate with students and 
parents the importance of 

attendance
Explain enrollment doesn’t count

● Include it in your Parent-Info 
Slides

● Encourage Independent Study for 
Necessary absences

Attendance counts if students are in 
seats 30 within 30 minutes of the 

start



FUNDING
FEDERAL CUTS

PRONROLLMENT
ADA



Negotiations items for 
2025-2026
Salary is off the table

Other “Ideas” to bargain for could be: 
● stronger language regarding 

transfers or reassignments
● Evaluation procedures
● Job sharing 
● working conditions 

 
 



SGTA NEEDS YOU TO 
SHOW UP

● Wear a button
● Wear a t-shirt
● Attend a rally
● Attend a board meeting
● Gather signatures for Prop 55 Extension
● Communicate about ADA



FOLLOW US ON INSTAGRAM

@SGTASTRONG



The Year Ahead
All member Meeting 8/14
New teacher social 9/30

Turkey Trot 11/ 15
All Member Meeting 01/30

Sweet Exit 05/13 (tentative) 

Special opportunity to enroll with the Standard 
October 1-November 30



SGTA MERCH

Scan the QR 
Code to order 

your 
sweatshirt 
size today!



Raffles & LUNCH


