WE ARE SGTA

AN INJURY TO ONE IS AN INJURY TO ALL

UNION CODE OF CONDUCT:

e | will not criticize my union colleague except to the
individual directly.

e |f a union member is being criticized in my presence, |
will confront and ask it to stop.

e | will not participate in conversations with admin that
criticize or negatively speculate about any union
colleague.

o | will settle my differences with colleagues within my
union.

e | will engage in debate, offer others every opportunity
for debate, and respect minority viewpoints, but | will
observe and support the majority mandate of my union.




FACTS

250 MEMBERS
99% MEMBERSHIP
100% NEW HIRES JOINED

WE BELONG TO CTA:
REGION 3
SERVICE CENTER ONE




REPRESENTATIVE COUNCIL
2025-2026

SHANNON CLOE (COOLIDGE)
YVETTE VILLASENOR (DEL MAR)
VERONICA NAVARRO, ALISON HUSSAR, TONY PHUONG,
ALEX EDWARDS (JMS)
ADRIENNE REIBLE, PAULINA LOPEZ (MCK)
AMERICA LOPEZ, JENNIFER SULIMAN (R0OO0S)
TIFFANY MCINTOSH (WILSON)
TERRI HOPPER, DAPHNE TRAEGER (GAB)
TIFFANY GODINEZ (WASH)




YOUR EXEC BOARD
2024-2026

LISA DURANDETTE, PRESIDENT
CECILIA KEFFER, VICE
PRESIDENT
MATT NEUENBURG, TREASURER
GABBY CEJA- GARCIA,
SECRETARY



YOUR GRIEVANCE TEAM
2025-2026

DENA DRAGOO (WILSON)
CECILIA KEFFER (WASHINGTON)




YOUR NEGOTIATIONS TEAM
2025-2026

TERRI HOPPER (GAB)
ANDRES DIOSDADO (GAB)
TONY PHUONG (JMS)
RAWYA HITTI (JMS)
CAROL THOMPSON(WILSON)
DENA DRAGOO (WILSON)
ADRIENNE RIEBLE (MCKINLEY)




UTHER LEADERS

SHANNON CLOE- WEBSITE
EDITH GONZALEZ -ELECTIONS
TERRI HOPPER-INSTAGRAM CONTENT




REGULAR MEETINGS

TUESDAY MEETINGS:
EXEC BOARD
REP COUNCIL

SGTA + CABINET
SGTA + HR




LAST YEAR' S WINS

3% RAISE IN 2025 AND +0.75% IN 2026
FLEXIBLE 7.5 HOUR WORK DAY
TIME TO DO MANDATED REPORTER TRAININGS
LONGEVITY BONUSES EXTENDED
MAINTAINING HEALTH CARE BENEFITS



OTHER WINS

PROBLEM-SOLVING TO IMPROVE MEMBER'S

WORKING CONDITIONS:

e ELEMENTARY MASTER SCHEDULE

INDEPENDENT STUDY PLAN

PASSING MEASURE SG

SUPPORTING TEACHERS IMPACTED BY FIRES
EMPOWERING AND SUPPORTING REPS TO MAKE
SURE WE HAVE THE RIGHT PRINCIPALS AND ADMIN



WHAT'S A GRIEVANCE

A GRIEVANCE IS AN ASSERTION THAT
YOUR EMPLOYER IS VIOLATING THE
SGTA COLLECTIVE BARGAINING AGREEMENT (CBA)
2024-2027

AKA “THE CONTRACT"

FIND THE CBA HERE: SGTA CBA



https://www.sgusd.k12.ca.us/apps/pages/index.jsp?uREC_ID=413707&type=d&pREC_ID=1052262

WHAT'S NOT A GRIEVANCE

e A MEMBER TO MEMBER DISPUTE
e A COMPLAINT ABOUT YOUR PRINCIPAL OR OTHER STAFF
e A GENERAL COMPLAINT

*YOU MAY REACH OUT TO YOUR SITE REP WHEN IT'S AN
ISSUE IMPACTING YOUR WORKING CONDITIONS




COMMON GRIEVANCES

ASSIGNMENT CHANGES
PREP TIME
NOT GETTING YOUR FULL 30 MINUTE LUNCH
CLASS OVERLOAD



IF YOU THINK YOU HAVE A
GRIEVANCE

FOLLOW THE CBA: ARTICLE IV, PAGE 8
REACH OUT TO YOUR SITE REP OR GRIEVANCE TEAM
ATTEMPT TO RESOLVE IT INFORMALLY
WRITE UP A GRIEVANCE - THE GRIEVANCE TEAM CAN HELP

LEVEL 1
LEVEL 2
MEDIATION
ARBITRATION

WHY FILE? STRENGTH TO OUR UNION AND CAN BE USED TO IMPROVE
OUR CONTRACT



KNOW YOUR RIGHTS

IN THE CLASSROOM, TEACHERS HAVE THE RIGHT TO:

MAKE THE FINAL DECISION AS TO STUDENT GRADES (EC 490686)
SEIZE ANY INJURIOUS OBJECT FROM A STUDENT WHILE ON
CAMPUS OR UNDER THE AUTHORITY OF SCHOOL PERSONNEL
(EC49331)

BE INFORMED OF EACH STUDENT WHO IS ENGAGED IN, OR
REASONABLY SUSPECTED OF, ACTS THAT ARE GROUNDS FOR
SUSPENSION OR EXPULSION WITHIN THE PAST THREE YEARS
(EC49079)

SUSPEND STUDENTS FROM CLASS FOR THE DAY AND THE
FOLLOWING DAY; ASK PARENT/GUARDIAN TO ATTEND A CONFERENCE
AS SOON AS POSSIBLE (EC48910)



KNOW YOUR RIGHTS

WITH ADMINISTRATORS: TEACHERS HAVE THE RIGHT TO

ASK WHAT A MEETING'S PURPOSE IS BEFORE ATTENDING

ASSERT YOUR RIGHT UNDER WEINGARTEN TO UNION
REPRESENTATION IN MEETING THAT HAVE THE POTENTIAL TO LEAD TO
DISCIPLINE

STOP A MEETING THAT HAS BECOME DISCIPLINARY IN NATURE UNTIL
REPRESENTATION ARRIVES

REQUEST UNUSUAL DIRECTIVES IN WRITING BEFORE COMPLYING
REFUSE TO GIVE EXPLANATIONS AND/OR SUBMIT A WRITTEN
STATEMENT UNTIL AFTER CONSULTING WITH A UNION
REPRESENTATIVE

REMAIN SILENT AND CONSULT A LAWYER IF ACCUSED OF CONDUCT
THAT COULD LEAD TO CRIMINAL PROSECUTION



CHALLENGING TIMES

MORE DEMANDS ON TEACHERS
FUNDING CUTS
STUDENT BEHAVIOR
FAMILIES ARE STRUGGLING
IMMIGRATION



FUNDING CHALLENGES$

DECLINING ENROLLMENT
COVID FUNDING GONE
INCREASING COSTS
INADEQUATE SPED FUNDING
UNDERFUNDING FOR SPECIAL NEEDS
MINIMAL COLA
FEDERAL CUTS IMPACTING '26-'27
INEFFICIENT SIZE SCHOOLS



FUNDING CHALLENGE$

PROP 55 EXPIRATION

ADA:
COVID RESULTED
DRAMATIC DECREASE IN ATTENDANCE



PROP o0 EXPIRING IN 2030

A TEMPORARY TAX PASSED IN 2016 BY VOTERS
WITH A 63.3% MAJORITY

A TAX ON COUPLES EARNING MORE THAN
750K ANNUALLY

NOT A NEW TAX



PROP 55 EXTENSION

WITHOUT EXTENDING PROP S5a:

DEVASTATING CUTS TO PUBLIC SCHOOLS &
COMMUNITY COLLEGES

A 15% BUDGET CUT
1IN G EDUCATORS COULD LOSE THEIR JOBS

SGUSD WOULD LOSE MORE THAN
$7 MILLION



SGUSD & SGTA NEEDS YOUR HELP

WORK TO ORGANIZE TO GAIN SIGNATURES FOR
THIS FIGHT AND OTHER FUNDING FIGHTS
STARTING THIS FALL

CAPTURE EVERY DOLLAR BY
BOOSTING ADA



ADA FUNDING

AVERAGE DAILY ATTENDANCE
1 STUDENT WITH PERFECT ATTENDANCE= 1 ADA

4467 TOTAL "POTENTIAL" ADA

4255 ACTUAL
EACH DAILY ABSENCE$1§ESULTS IN A “LOSS" OF
(4382.85 AVERAGE OF 3 YEARS)



SGUSD & SGTA NEEDS YOUR HELP

e COMMUNICATE WITH STUDENTS AND
PARENTS THE IMPORTANCE OF
ATTENDANCE
EXPLAIN ENROLLMENT DOESN T COUNT
e INCLUDE IT IN YOUR PARENT-INFO
SLIDES

¢ ENCOURAGE INDEPENDENT STUDY FOR

NECESSARY ABSENCES

ATTENDANCE COUNTS IF STUDENTS ARE IN



WHY SCHOOL
ATTENDANCE MATTERS

BUILDING IMPROVING SUPPORTING
HABITS  PERFORMANCE DEVELOPMENT

Regular attendance Students who Being in school
helps students attend school helps students
develop a habit consistently are develop social skills
of being on time more likely to and friendships
and present perform well

SCHOOL FUNDING

AVERAGE DAILY ATTENDANCE
TOTAL DAYS OF STUDENT ATTENDANCE

HOW PARENTS CAN HELP

 Make sure your child is at school each day
« Stay home if you're sick
* Schedule vacations when school is out



NEGOTIATIONS ITEMS FOR

2020-

2026

SALARY IS OFF THE TABLE

OTHER “IDEAS" TO BARGAIN FOR COULD BE:

9
@

4

STRONGER LANGUAGE REGARDING
TRANSFERS OR REASSIGNMENTS
EVALUATION PROCEDURES

JOB SHARING

WORKING CONDITIONS



SGTA NEEDS YOU TO
SHUW uP

Wear a button

Wear a t-shirt

Attend a rally

Attend a board meeting

Gather signatures for Prop 55 Extension
Communicate about ADA




FOLLOW US ON INSTAGRAM

@SGTASTRONG

ASGTASTRONG



THE YEAR AHEAD

ALL MEMBER MEETING 8/14
NEW TEACHER SOCIAL 9/30
TURKEY TROT 11/ 15
ALL MEMBER MEETING 01/30
SWEET EXIT 05/13 (TENTATIVE)

SPECIAL OPPORTUNITY TO ENROLL WITH THE STANDARD
OCTOBER 1-NOVEMBER 30



SGTA MERCH
SCAN THE QR EF..

CODE TO ORDER
YOUR
SWEATSHIRT
SIZE TODAY!




RAFFLES & LUNCH




